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�Abstract: Data clearly show that women today globally lag behind in wealth and influence, BUT are leaders in wealth, buying power and salaries and careers in the developed world. Yet we do not always act that way – and perhaps in global settings we cannot. This keynote address will provide background data and information on why women need to step up to the plate in a globally and culturally sensitive way.  We will highlight the issues and skillsets key to the success of STEM women, including negotiation, communication styles, mentoring and leadership within a team environment – all with the lens of success in a sustainable STEM career.
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Script this slide: 
- Thanks for the kind introduction and welcome, Dean Wood and Professor Smith.
Many thanks to Ken and Nancy Long for the longstanding support for this lecture series.  I am humbled and honored to be here.
Who I am…. JB….blue collar kid from the northside of Chicago.  Explain PNNL and ecosVC connections.




» Introduction & Background — Setting the Stage
m Personal & Business perspectives
m Global Data & trends: Why Women? Why Now?

» As Chemists, WHY are we talking about this topic?
®m What's in it for YOU — Educators & Students & the Public

» Examination of Issues within STEM & drivers for change
m Data...chemists need data!

» Skillsets needed for success
» Call to Action —what WE can do!

“....technology & science are transforming the role of knowledge

and relationships in our daily lives.” David W. DeLong

—
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No talk is complete without the syllabus…..so I’m gonna tell you what I’m gonna tell you; then I’m gonna tell you and then I’m gonna summarize and give you take-home messages, and a call to action….  LoL… so we can all follow along after that marvelous dinner. 
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So let’s jump in….

PNNL is one of ten DOE national laboratories that are operated by the Office of Science. Nine more are operated by other DOE offices. Battelle, which operates PNNL for DOE, also manages 4 other national labs:

Brookhaven National Lab, NY –since 1998
Idaho National Lab, ID, since Feb 2005
National Renewable Energy Lab, CO –since 2001. This is a single-program lab.
Oak Ridge National Lab, TN –since 2003
And we’re a subcontractor at Lawrence Livermore National Lab.

Battelle’s revenues are $4 billion dollars annually and, including the national laboratories, employs more than 20,000 staff. PNNL is currently ~4200 staff, with over half of that number in the scientific and technical engineering ranks. 



»

PNNL’s origins date back to the
Manhattan Project

o

Pacific Northwest
NATIONAL LABORATORY

Proudly Operated by Battelle Since 1965

Today, PNNL S&T is helping to make the world more safe, more secure and more prosperous
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» Visualization

- Collaborative technologies
- Informatics

» Computational chemistry

- Environmental microbiology

Radiation health effects

» Cell biology
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. Atmospheric science
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PNNL’s origins date back to the Manhattan Project days in the 1940’s, and Battelle has managed PNNL since 1965.  Our research encompasses a broad spectrum of technical disciplines to make the world more safe, more secure and more prosperous. 

Because our core values include simultaneous excellence in science & technology research, safe operations, fiscally sound management, and community stewardship, I am able to be part of a global community that includes community outreach.  And that means making science and scientists, accessible to the public.  

Despite public polls, scientists are not scary; we don’t all look like wild-haired Einstein; and we ARE making a difference in the world.  

I personally work in the National Security Directorate at PNNL, and have been at PNNL since 1980.   Originally trained as an organic chemist; I went back and got my MBA from the University of WA in 1987.   Since we do project-based research for clients world-wide at PNNL,  that training has been very handy (shall we say) and has lead me here today.  

I’m a proud to be an elected Fellow of the American Chemical Society, with strong outreach programs worldwide.  As a Chemistry Ambassador, I give talks on a broad spectrum of topics.  This one is very near and dear to my heart.  And let me tell why….



®

Setting the Stage:
Why Women and Why Now?

« Chemists, as broad-spectrum scientists, CAN make
a difference globally!

e Women are an IMPORTANT and GROWING force in
chemistry and the world economy

« Women must step up to the plate and be proud
and confident that we CAN and MUST bring skills to
bear into this rapidly evolving world economy

« Women must NOT “walt” to be asked to join the
party — we already ARE the party!

° © 2014 ecosVC - No reuse without permission. 5 @CO0S / °
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Note: proud and confident will come up as recurring themes.


21st-Century Scientific Career
Development -
It's a New Contact Sport

e The rules are and must
change...and

e We -Women AND Men
Must help change them

 Requires full
commitment

 Requires an expanded
skillset - both technical
and business

° © 2014 ecosVC - No reuse without permission. 6 ECOSVC

IIIIIIIIIIIIIIII




‘THE PROBLEMS ARE COMPELLING..

And all skills are needed with solutions...

Future U.5. Energy Demand
The U.5. will require 14 percent more energy in 2035 than in 2008,
2008+ 2035+
: 26%

2005

And Men cannot
do it alone!

° © 2014 ecosVC - No reuse without permission. 7 eCOSV/C °
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One need not look far to see the challenges facing the world today.  

The Ebola crisis….
The energy crisis….
The need for clean water for the masses around the world…
The aging population and health care needs….

To name just a very few where chemists have global impact!


®

Empowering Women — a CORE IMPERATIVE

@

POPULATION ISSUES
* Reproductive Health
* Population and Development
* Data for Development
* Gender Equality
* Human Rights
* Adolescents and Youth
Safe Motherhood
* Cultural Sensitivity
HIV/AIDS
* Essential Supplies

Emergencies

. Female Genital Mutilation/
Cuttina

ICPD Beyond 2014 Globall R

s atthe he

ICPD Global Review Report
A new landmark

No Ceilings: The Full
Participation Project

eﬁ

ew Report

About

EMPOWERMENT

Get Involved

D

EQI.IN.ITY MEANS BUSINESS £

UN WOMEN @

UNITED NATIONS
GLOBAL COMPACT

The Principles

OMEN S
A1dIINIHd

Hillary Clinton: Empowering Women is a ‘core

imperative’
L By S men ]
e [HEEE » B
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NEW YORK-HEary CInion delivered a rousin:

= 9 Tweets WF
speech on women's rights Friday, insistng thal
CMPORENNG WOMEN i5 @ Cofe Imperative” for
society if the United States is 1o enjoy economic

success and remain a giobal beader

WWomen in e Work

Speakang at the Women i th
orpanized by Tina Brown, eafor-in-chief of
Hewsweek The Daily Beast, Canton
acknowledged women "have come so far in

Nond Summit

areas mcluding politics and in the workplace:
But she calied gender equaity the “unfinished
musiness of the 2151 century™-not just in
developing countries, but n e US._ where
women continue to be “marginaized” when it

comes lo access 1o education and their abity

10 feceive 3 Salary equal o their male peers
L___——_ |
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But when only over half the population is empowered, trained, and educated to tackle this issues….we are certainly not postured to solve them.  

MEN cannot, and should not, do it alone.  We need all people!  Empowering women, worldwide is a core imperative.


Women are the most populous and underutilized
resource in the GLOBAL economy

In 2011, women
controlled only 1%
of global Wealth

© 2014 ecosVC - No reuse without permission. s €CO0S / °
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Read slide; and say…that’s the bad news…

Move quickly to next slide


»

However... Women are the MOST VALUABLE and UTILIZED
resource In the US and DEVELOPED WORLD economies

MY NICHOLS' WORTH
Al Ll UNDERSTANDING THE INCREASING AFFLUENCE OF WOMEN

Judith E. Nichols, Ph.D., CFRE

The American Association of Fundraising Council Trust for Philanthropy estimates

Globally, women's economic power
percent of all buying decisions arou
States, for example:

e American women by themselves are, in ef
on earth, larger than the entire (!) Japanese ¢
* Over the past three decades (1970-1998), m«
(+0.6 percent after adjusting for inflation), wt
* Women bring in half or more of the househ
United States.

* Women control 51.3 percent of the private w
e Women control most of the spending in the

© Women control 48 percent of estates worth more than $5 million.

How many women millionaires?
Depends on the study

Robert Frank | @robtfrank
Sunday, 7 Jul 2013 | 11:00 AM ET

LcnBC

Getty Images

Sara Blakely, the founder of Spanx shapewear, is considered to be the youngest, self-made female
billionaire in the world.

http://www.supportingadvancement.com/vendors/canadian_fundraiser

/articles/womens_affluence.htm
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Women make more than 80% of the buying decisions around the world. 

For the majority of the US, women bring home half or more of the household income, and control 51.3% of the private wealth.   And control 
~80% of the household spending.

In fact….Women in the US are – in effect, the largest national economy, as it were, on earth…Bigger than the entire (!) Japanese economy.  




®

Women entrepreneurs ane making great
strides in the market place, In fact
woamen-cwinid bassin g 44% baty
1997 and 2007, twice as fast as men-owned
companias.

This s primarily because women are in
Industries experiencing a lot of growth, such
as health care. Unfortunately, thene are still
challendges that kay ahead.

Infographic:
Women in Business
Statistics

Female
Entrepreneurs
Gaining Speed

January 2013
Kelly Teh

growth of
women-owned
businesses between

/1.8

millian womsn-owned

businesses In ULS. in 2007 133 el 200

(paice as fast as
men-owned firms)

§1.2

3.9% 30%
8.5

of all business of all privately- .
employees workior Fecrbeson wnseseones  NtEP://www.creditdonkey.com/women-
WNEr-oWied Companies atnributed 1o by women .

e business.html
TAFM [ : | ™ L |
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Furthermore….Female entrepreneurs starting businesses are “gaining speed”….according to Kelly Teh (Jan 2013)

http://www.facebook.com/share.php?u=http://www.creditdonkey.com/women-business.html&t=Infographic:+Women+in+Business+Statistics
http://twitter.com/share?url=http://www.creditdonkey.com/women-business.html&text=Infographic:+Women+in+Business+Statistics&via=creditdonkey

»

More Facts... Center for Venture Research at the

University of New Hampshire

2007 submitted proposals to angel
funds in the United States

9% vs 91%

Women vs Men

... YET women received funding at
rates equal to men

~14%

http://www.forbes.com/sites/kauffman/2012/07/
03/women-its-time-to-own-your-potential/

a‘ﬁec“_? ,
\\!\O

TREND WATCH: Female

angel investors in 2012

represented 21.8% of the

angel investment market

e Upfrom 12.2% (2011)

* % has more than
quadrupled within the
past 10 years

© 2014 ecosVC - No reuse without permission. eCOS / oL
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And the Univ of New Hampshire’s Center for Venture Research shows that in 2007, over 90% of the proposals submitted to angel investors were submitted by men.  However, the 9% of women who DID pitch/propose, received funding at a rate comparable to the men (14%)!

And here’s a trend to watch!  In 2011, 12.2% of the angel investment world were female.  In 2012, that number had risen to 21.8% of the market.  The % has quadrupled in the last 10 years. 


“Women Make the Difference....Catalyst
mff-'c-_?
. . c@’? - ",
Companies with "\TO
three or more

women on their

.outperformed the
boards... P

competition on all
measures by at least

40 %

The Bottom Line: Corporate Performance and Women’s Representation on Boards (2004—2008)

® Copyright ecosVC 2014, no use or reprint without permission eCOS /
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The business case for women in management contends that companies that achieve diversity and manage it well attain better financial results, on average, than other companies. (Previous studies in the series found that there is a connection between gender diversity on corporate boards and financial performance.)

In this report, Catalyst used three measures to examine financial performance: return on sales (ROS), return on invested capital (ROIC), and return on equity (ROE).

Findings in this report (March 2011) include:
1) Companies with the most women board directors (WBD) outperform those with the least on Return on Sales (ROS) by 16%.
2) Companies with the most WBD outperform those with the least on Return on Invested Capital (ROIC) by 26%.
3) Companies with sustained high representation of WBD, defined as those with three or more WBD in at least four of five years, significantly outperformed those with sustained low representation by:
84% on ROS – Return on Sales
60% on ROIC – Return on Invested Capital
and 46% on ROE – Return on Equity



Business Case for Diversity

1=
=
&

Creates

providing

1 Comply w}
s anding 2t S | jﬂméy an V

/ training
A Operational
’ vf;up;wdi E Reputational
b o ot busic B feomes Financial
.. INNOVATION
I----.-----'-"""----..

Value

NOT a compliance exercise!

There are compelling data on the value
of gender diversity:!
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 With those data as the basis – the KEY ACTION is to embrace the BUSINESS CASE FOR DIVERSITY on a global basis



Diversity = Superior Intangible Asset
Management

* Diversity improves
o Operations, reputation, finance
e Thisis why
o0 No single expert is better than an

iInformed, knowledgeable and
diverse group.

Why it has to be o It’s in the math!

women

== f The Wisdom of Crowds

~ Wisdom of Crowds, James Surowiecki, Doubleday, 2004. ISBN 0-385-72170-6

Why it has to be women, Judith Giordan, Intangible Asset magazine, Jan-Feb 2010

° © 2014 ecosVC - No reuse without permission. 15 @COS / °
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The case for the diversity in corporate leadership is the case for better business, better decisions and better actions. It is the case for improving reputation and corporate performance. 
It’s the case for diverse approaches and opinions being collectively more effective than that of any one “expert” or traditionally accepted group of experts – in this case traditionally an all male corporate leadership or Board. It’s in the math and in the data. 
It’s the basis for High Performing Teams – sports and otherwise 
 Book:“The Wisdom of Crowds” gave other examples
And the case has been made. There are enough data to “demonstrate” the tangible value of diversity – in all its forms! – from R&D to women  to a company and to the intangible value of a company’s reputation. 
The challenge is TAKING ACTION – and accepting that the time to act – decisively and with confidence - to promote women, create balance and corporate value while enhancing reputation is now. 
And… I’d like to suggest that acting on the business and reputational imperative for increasing the number of women in leadership roles begins by directly addressing the quote from the article Getting from a good to a great board: “…you can do it through gender diversity.”  “I'D LOVE TO PUT QUALIFIED WOMEN on our board," asserted the CEO of a major corporation. "We just can't find them." 
 Well if you can’t find them – then ACTION is most likely in the form of a PROCESS for bringing women into the C suite and building corporate reputation. ACTION IS NOT in the form of more compliance  “programs” as in checking off boxes for attending safety or diversity training!
 AND it is a PROCESS for both women and companies




So why do I care as an Academic?

« Women'’s shares of degrees
In the physical sciences and
mathematics remain well
below those of men,
particularly at the doctoral
level.

e Women'’s shares of
mathematics degrees at the
bachelor’'s and master’s

levels have declined since the

early 2000s, but they have
Increased at the doctoral
level.

Mediunelow paricipation fields for women: Physical seienges and
mathematies, 1991-2010

Pomcent
LI

| Pl sfles B
o Prysied mienes BA
—— = Py mienes il
o tbatbecan sfes il

- e s mienes Phi
—— == fyfaibem afles D

o8B EEs2 88

1001 104 19096 1938 D00 2002 2004 M0 N 2010
MOTE: Deate ot awsibeble for 1999,

SO E: Wik, ifncrities, aeed Fersos with D abiites in Soince and Enghesring:

e e gy i =emn ey

See also: Why are There Still So Few Women in Science?, Eileen Pollack, University of Michigan, October 20, 2013
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So I’ve been talking about the business case for diversity and gender equality, and how that impacts the global economy.  

What does that have to do with science and chemistry? 

Why am I telling a group in this room, comprised of Liberal Arts Chemistry Academicians, students and the public, about these global realities?  

And seriously, what does that have to do with women in chemistry and how we educate them and prepare them for sustainable careers?   



The past and present are prologue...

Figure 4. Number and cumulative change in number of full professors by gender

Women in the 1993 [ 22416 10
. . . 1995 N 24,873 N 2457
Academic Pipeline for 1007 | 27,902 W 5456
. 1999 29,009 o 6,503

Sc1ence, 3 2001 = 31,931 P 9515
Technology, lgEg 2003 N 33,730 o 11314
Engineering and 200> [ 36222 I 13206

2007 N 38,953 18537
Math: 2009 I 41,903 19,487
Nationally and at 2011 [ 44,183 A 21.767

ey ye 1993 N 118,703 0

AAUDE Institutions 1005 S 120,113 1710
April 2013 1007 | 119,203 1500

1999 I 116,021 26820

o 2001 N 114004 | 4609 [
= 2003 N 113763 | 4,940

2005 D 113,138 5,565 00
http://aaudg.org/system/files/docu 2007 I 12,963 5.740
ments/public/reports/report-2013- 2009 [ 113,173 5,530
pipeline.pdf

2011 N 112,492 8211

0K 50K 100K 150K 0K 20K
Count Difference in Count since 1993
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It’s NOT a Pipeline Issue anymore!


So what do we do to realize our
potential...

LEARN FROM OUR
SISTERS & BROTHERS
who have DONE IT!

If | have seen further than others,
it is by standing upon the

shoulders of giants. _

Isaac Newton

AAAAAAAAAAAAAAAAAA

Proudly Operated by Battelle Since 1965


http://www.brainyquote.com/quotes/authors/i/isaac_newton.html

Monetizing (In)tangibles

 We’ve Met the Enemy
—and She is Us

o0 Show up

0 Chutzpah!

0 Stay*

o0 Support Each Other

We can’t be effective or shine... when we are complaining!

*See also: data on the “leaky pipeline”, NSF, 2010
http://www.nsf.gov/statistics/wmpd/2013/pdf/nsf13304 full.pdf

© 2014 ecosVC - No reuse without permission. 19 eCOS /
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 Women must also TAKE RESPONSIBILITY and ACT…
 BUILD VALUE
 Take responsibility from a PERSONAL perspective for wanting and building the skills required and 
 FROM a corporate – sector focused perspective – knowing what builds intangible value - reputation  - and tangible value
 EMBRACE that in some cases – we as women may be our own worst enemies!
 

http://www.nsf.gov/statistics/wmpd/2013/pdf/nsf13304_full.pdf
http://www.nsf.gov/statistics/wmpd/2013/pdf/nsf13304_full.pdf

We've Met the Enemy...
and She is Us?

Show up

(0) .
30 A) of male post-docs expected their
wives to make career concessions

0]
1 5 /0 of female post-docs expected
the same from their husbands

EMBO Reports 8:977, 2007

Negotiate

*  Women expect lower salaries than
men for the same jobs

e Men expect to earn more than women
Reality — Men earn:
13% more during their 1t year of work

32% more at their career peaks

Women Don’t Ask — Women and the gender Divide; Babcock and
Leschever; http://www.womendontask.com/stats.html

° © 2014 ecosVC - No reuse without permission. ®20


Presenter
Presentation Notes
So HOW are we our own worst enemies???

 SOMETIMES we don't even “show up”. I already described the Angel Funding challenge, let’s look a little further at societal attitudes…

 That’s a PERSONAL EXPECTATION CHALLENGE (READ SLIDE)



http://www.womendontask.com/stats.html
http://www.womendontask.com/stats.html

We've Met the Enemy...
and-She is Us?

Y,

A GANNETT COMPANY

WOE B oy
| USA TODAY INTERVIEW |
é
Women
have made

NO progress
at the top’

® eCOS / © 2014 ecosVC - No reuse without permission. 21

inspiring innovators

‘THERE'S
A SPECIAL
PLACE
IN HELL FOR
WOMEN
WHO DON'T
HELP OTHER
WOMEN.'
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Or when we DO STAY, WE DON’T ASK FOR or EXPECT MUCH 

which creates a potential for frustration and departure…as in salary data where overall women EXPECT less and GET IT…as in (READ SLIUDE)



>
So what do we do to realize our potential...

STAND UP and BE
COUNTED...

And as a scientist and an
innovator... learn the
vocabulary of business in
addition to your science.

® © 2014 ecosVC - No reuse without permission. ®22
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Read slide


»
Oun DEEPEST FEAR 1S 50T THAT WE ARE INADEGUATE.
Our DEEPEST FEAR 15 THAT WE ARE POWERFLL BEYOKD MEASURE,
IY 15 QUR LIGHT, NOT OUR DARNNESS, THAT WOST FRIGHTENS US,
Youm PLAYMNG SMALL DOES NOT SERVE THE WORLD.
THERE 5 NOTHNG ENLIGHTENED ABOUT SsRiNsag
B0 THAT OTWER PEOPLE WOK'T FEEL INSECURE ARDUND YOU,
WE ARE ALL MEANT TO SeanE AS CRmDEENW DO
IT's MOT JIST N SOME OF U5 IT 5 N EVERVDME.
AND AS WE LET OUR OWN LIGHTS SHINE,
WE UNCOMSCIOUSLY GIVE OTHER PEOPLE PERBISSION T3 DO THE SAME,
AS WE ARE USERATED FROM OUR OwN FLAR,
QUR PRESENCE AUTOMATICALLY LISERATES OTHERS

1 | Our

IS that we

Our deepest

beyond measure

A Return to Love: Reflections on the Principles of A Course in Miracles”, Ch. 7, Section 3 (1992), p. 190. Marianne Williamson.
Sub-quote often attributed to Nelson Mandela

° © 2014 ecosVC - No reuse without permission. 23 eCOSV/C °
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Original Quote: 
“…Our deepest fear is not that we are inadequate. Our deepest fear is that we are powerful beyond measure. It is our light, not our darkness that most frightens us. We ask ourselves, Who am I to be brilliant, gorgeous, talented, and fabulous? Actually, who are you not to be? You are a child of God. Your playing small does not serve the world. There is nothing enlightened about shrinking so that other people will not feel insecure around you. We are all meant to shine, as children do. We were born to make manifest the glory of God that is within us. It is not just in some of us; it is in everyone and as we let our own light shine, we unconsciously give others permission to do the same. As we are liberated from our own fear, our presence automatically liberates others.”

A Return to Love: Reflections on the Principles of "A Course in Miracles", Ch. 7, Section 3 (1992), p. 190. Marianne Williamson, spiritual activist, author, lecturer and founder of The Peace Alliance, a grass roots campaign supporting legislation currently before Congress to establish a United States Department of Peace.


http://en.wikipedia.org/wiki/A_Return_to_Love

Confidence

o Strong links between
actual success (e.qg.,
salary, position) and
attitudes and beliefs

GSE Grant #0228007

It's Elemental: Enhancing Career Success for Women in the Chemical Industry
http://static.squarespace.com/static/511d1130e4b0555e6be263d4/t/51deb30ee4b063b4f5667136/1373549326095/1t%275%20
Elemental%20-%20Project%20Enhance%20-%20Giordan.pdf

Fassinger/Arseneau/Paquin/Walton/Giordan
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Let’s start by  using AS THE BASIS FOR any process: the “REAL” facts – those based on data

 Project ENHANCE – funded by the National Science Foundation, is the only statistically valid survey to look at the progression of women in industry. They looked at women FORMALLY TRAINED IN SCIENCE AND ENGINEERING using the chemical industry – the largest employer of scientists and engineers- as the model industry. 
 NOTE: THE DATA CAN BE USED AS A BASIS FOR ANY INDUSTRY – cross correlates rather well with other work

 BOTTOM LINE: confidence = success

 http://www.ecosvc.com/library/2013/7/11/its-elemental-enhancing-career-success-for-women-in-the-chemical-industry 
 This material is based upon work supported by the National Science Foundation under GSE Grant #0228007
 Report was written by Ruth Fassinger, Julie Arseneau, Jill Paquin, Heather Walton, and Judy Giordan.

http://static.squarespace.com/static/511d1130e4b0555e6be263d4/t/51deb30ee4b063b4f5667136/1373549326095/It%27s Elemental - Project Enhance - Giordan.pdf
http://static.squarespace.com/static/511d1130e4b0555e6be263d4/t/51deb30ee4b063b4f5667136/1373549326095/It%27s Elemental - Project Enhance - Giordan.pdf
http://static.squarespace.com/static/511d1130e4b0555e6be263d4/t/51deb30ee4b063b4f5667136/1373549326095/It%27s Elemental - Project Enhance - Giordan.pdf
http://static.squarespace.com/static/511d1130e4b0555e6be263d4/t/51deb30ee4b063b4f5667136/1373549326095/It%27s Elemental - Project Enhance - Giordan.pdf
http://static.squarespace.com/static/511d1130e4b0555e6be263d4/t/51deb30ee4b063b4f5667136/1373549326095/It%27s Elemental - Project Enhance - Giordan.pdf
http://static.squarespace.com/static/511d1130e4b0555e6be263d4/t/51deb30ee4b063b4f5667136/1373549326095/It%27s Elemental - Project Enhance - Giordan.pdf

Confidence!

 Being PROUD of accomplishments and sharing
them to HELP LEAD and grow...

IS A GREAT THING...

 Doing “it” with CONFIDENCE in a CENTERED WA,
and NOT with arrogance is the key!

 Asisfinding a way and path forward... that fits YOU

See also: Confidence Gap, Lindsey Copeland, Psychologist
http://www.theatlantic.com/features/archive/2014/04/the-confidence-gap/359815/
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Whether you call it branding, bragging
or just plain BEING PROUD...

1. YOU are the CEO of Me.Life — and always have
been

o0 ALL CEO’s know that what counts is BRAND.

« How, what and when you communicate all speak to your
BRAND.

2. BEING PROUD means making ACTIVE choices.

« Set goals; Network; Selling yourself

3 . Know yourself and know your audience
o OWN the interaction - choose what you project

o) © 2014 ecosVC - No reuse without permission. 26 eCOSVC
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But how do I do this????

I’'m only a woman!

being that word
e that RHYMES
WITH WITCH...
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Confident
understatement...

EXAMPLE:

When a woman was asked if she could fix a failing sales
force in 16 countries, none of which speak the same
language,

SHE COULD SHOUT "l have every confidence that | can
achieve that goal. (you nincumpoop! Haven’t | done it
12 times already???? WHAT ABOUT... and here comes
the LISTII")

OR SHE COULD...

pause, make eye contact with the interviewer, and say
quietly, "I'd be completely comfortable with that."

® © 2014 ecosVC - No reuse without permission. 28 eCOSV/C °
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Mentoring: Myths vs Facts

If I do great work, I'll be noticed by senior
managers & they will bring me along...

Myth

If it EVER happens, it will take forever!

Mentoring is a Corporate responsibility...

It is up to YOU to find mentoring. To reap the
rewards, you must pursue them with rigor and
commitment! YOU are the CEO of Me.Life
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Another significant factor in scientists’ success is mentoring.  Numerous studies point to this fact.  

Here are some of the myths associated with mentoring.  They are true, regardless of gender.


Mentors are always gray-haired...

Mentors take on many forms, including
peer networks. Modern networking is a
360-degree opportunity.

I have the perfect Mentor! I'm set, right?

One great mentor can help you - especially
early in your career. You truly need a mentor
network who can broaden your perspective
and grant access to new opportunities!
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Additional myths.


~ Mentors...
sometimes you just need help!

Mentors are there to: Mentors are NOT there to.
« Guide a protégé respectfully by Get paid!
listening, planning, questioning,
opening doors... Do the work for the protégé or act as a

crutch or reminder!

 Allow the protégé to grow and
expand, and even surpass the mentors
own skills and abilities.

Jump in and rescue a protégée in trouble.

Look for adulation, praise or ego fulfilment
through their protege.
« Actively listen to the protégé’s needs,

and - by using these needs as a basis - Make promises to deliver that can’t be

to guide the protégé to craft a plan kept.

« Commit the time and effort required |5 e g |2 ;. hitbJ//www.pnas.org/content/109/

. % 3 /Rersonzey | 41/16474.short
by the prOtege for success. = : Corrine Moss-Racusin, et.al.

2012

 Push, challenge, and help the protégé
to do the work required for success.

Copyright ecosVC 2014 31 / .
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Though mentoring is important for both men and women, Women are generally not mentored as well as men.  

Women have to ask; men are typically mentored without asking.  And that’s not just anecdotal.  See Moss-Racusin study noted on the slide.  

Moss-Racusin argues that because of implicit gender bias, faculty invest less in female scientists, which results in women more readily leaving science. 

http://static.squarespace.com/static/511d1130e4b0555e6be263d4/t/51deb30ee4b063b4f5667136/1373549326095/It's Elemental - Project Enhance - Giordan.pdf
http://static.squarespace.com/static/511d1130e4b0555e6be263d4/t/51deb30ee4b063b4f5667136/1373549326095/It's Elemental - Project Enhance - Giordan.pdf

Action Plan!

CHANGE THE DIALOGUE
 |n our own heads
e With others

e ...and Change the
“game”

10 Words every Woman o Self Awareness!
Should Learn: o Courage & Confidence
* Stopinterrupting me. o Enhanced skillsets for Scientists

e | justsaid that. Global i
« No explanation needed. 0 Slobal pespective

Role Reboot & web article by Soraya Chemaly, 6/30/2014
www.twitter.com/schemaly
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 Women must TAKE RESPONSIBILITY and ACT…
 BUILD VALUE
 Take responsibility from a PERSONAL perspective for wanting and building the skills required and 
 FROM a corporate – sector focused perspective – knowing what builds intangible value - reputation  - and tangible value
 EMBRACE that in some cases – we as women may be our own worst enemies!

The 10 words every woman (and girl) should learn…


http://www.twitter.com/schemaly

“Andditional Resources e

Pacific Northwest
Taking Care of Yourself: P:AT(;NA: ;L)A BB;::TSORY 1965
http://www.precisionnutrition.com/whos-taking-care-of-you
http://www.oprah.com/oprahs-lifeclass/\Why-Its-Okay-to-Put-Yourself-First-Inspiration

http://www.sheknows.com/health-and-wellness/articles/810067/how-to-put-yourself-first

It's ELEMENTAL:
http://static.squarespace.com/static/511d1130e4b0555e6be263d4/t/51deb30ee4b063b4f5667136/1373549326
095/1t%27s%20Elemental%20-%20Project%20Enhance%?20-%20Giordan.pdf

Women’s Guide to Successful Negotiating: http://www.amazon.com/Womans-Guide-Successful-Negotiating-
Collaborate/dp/0071389156/ref=pd _bbs sr 1/104-3828629-
13823627ie=UTF8&s=books&qid=1185817601&sr=1-1

Harvard Business Review:
1.http://harvardbusinessonline.hbsp.harvard.edu/b02/en/common/item_detail.jhtmI?id=R0104E&referral=1043
(negotiations)
2.http://harvardbusinessonline.hbsp.harvard.edu/b02/en/common/item_detail.jhtm|?referral=1933&id=1024&pr
ofileld=245785603& DARGS=/b02/en/includes/product upsell display center.jhtml A& DAV= (negotiations)

3.http://harvardbusinessonline.hbsp.harvard.edu/b02/en/common/item detail.jhtmI?id=3469&referral=2340
(career networking)

4 http://harvardbusinessonline.hbsp.harvard.edu/b02/en/common/item detail.jhtmI?id=R0701Cé&referral=2340
(career networking)

ecos\(C
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In addition to the references throughout this presentation, here’s a few more…

http://www.precisionnutrition.com/whos-taking-care-of-you
http://www.oprah.com/oprahs-lifeclass/Why-Its-Okay-to-Put-Yourself-First-Inspiration
http://www.sheknows.com/health-and-wellness/articles/810067/how-to-put-yourself-first
http://static.squarespace.com/static/511d1130e4b0555e6be263d4/t/51deb30ee4b063b4f5667136/1373549326095/It's Elemental - Project Enhance - Giordan.pdf
http://static.squarespace.com/static/511d1130e4b0555e6be263d4/t/51deb30ee4b063b4f5667136/1373549326095/It's Elemental - Project Enhance - Giordan.pdf
http://www.amazon.com/Womans-Guide-Successful-Negotiating-Collaborate/dp/0071389156/ref=pd_bbs_sr_1/104-3828629-1382362?ie=UTF8&s=books&qid=1185817601&sr=1-1
http://www.amazon.com/Womans-Guide-Successful-Negotiating-Collaborate/dp/0071389156/ref=pd_bbs_sr_1/104-3828629-1382362?ie=UTF8&s=books&qid=1185817601&sr=1-1
http://www.amazon.com/Womans-Guide-Successful-Negotiating-Collaborate/dp/0071389156/ref=pd_bbs_sr_1/104-3828629-1382362?ie=UTF8&s=books&qid=1185817601&sr=1-1
http://harvardbusinessonline.hbsp.harvard.edu/b02/en/common/item_detail.jhtml?id=R0104E&referral=1043
http://harvardbusinessonline.hbsp.harvard.edu/b02/en/common/item_detail.jhtml?id=R0104E&referral=1043
http://harvardbusinessonline.hbsp.harvard.edu/b02/en/common/item_detail.jhtml?id=R0104E&referral=1043
http://harvardbusinessonline.hbsp.harvard.edu/b02/en/common/item_detail.jhtml?referral=1933&id=1024&profileId=245785603&_DARGS=/b02/en/includes/product_upsell_display_center.jhtml_A&_DAV=
http://harvardbusinessonline.hbsp.harvard.edu/b02/en/common/item_detail.jhtml?referral=1933&id=1024&profileId=245785603&_DARGS=/b02/en/includes/product_upsell_display_center.jhtml_A&_DAV=
http://harvardbusinessonline.hbsp.harvard.edu/b02/en/common/item_detail.jhtml?referral=1933&id=1024&profileId=245785603&_DARGS=/b02/en/includes/product_upsell_display_center.jhtml_A&_DAV=
http://harvardbusinessonline.hbsp.harvard.edu/b02/en/common/item_detail.jhtml?referral=1933&id=1024&profileId=245785603&_DARGS=/b02/en/includes/product_upsell_display_center.jhtml_A&_DAV=
http://harvardbusinessonline.hbsp.harvard.edu/b02/en/common/item_detail.jhtml?referral=1933&id=1024&profileId=245785603&_DARGS=/b02/en/includes/product_upsell_display_center.jhtml_A&_DAV=
http://harvardbusinessonline.hbsp.harvard.edu/b02/en/common/item_detail.jhtml?referral=1933&id=1024&profileId=245785603&_DARGS=/b02/en/includes/product_upsell_display_center.jhtml_A&_DAV=
http://harvardbusinessonline.hbsp.harvard.edu/b02/en/common/item_detail.jhtml?referral=1933&id=1024&profileId=245785603&_DARGS=/b02/en/includes/product_upsell_display_center.jhtml_A&_DAV=
http://harvardbusinessonline.hbsp.harvard.edu/b02/en/common/item_detail.jhtml?id=3469&referral=2340
http://harvardbusinessonline.hbsp.harvard.edu/b02/en/common/item_detail.jhtml?id=3469&referral=2340
http://harvardbusinessonline.hbsp.harvard.edu/b02/en/common/item_detail.jhtml?id=3469&referral=2340
http://harvardbusinessonline.hbsp.harvard.edu/b02/en/common/item_detail.jhtml?id=3469&referral=2340
http://harvardbusinessonline.hbsp.harvard.edu/b02/en/common/item_detail.jhtml?id=R0701C&referral=2340
http://harvardbusinessonline.hbsp.harvard.edu/b02/en/common/item_detail.jhtml?id=R0701C&referral=2340
http://harvardbusinessonline.hbsp.harvard.edu/b02/en/common/item_detail.jhtml?id=R0701C&referral=2340
http://harvardbusinessonline.hbsp.harvard.edu/b02/en/common/item_detail.jhtml?id=R0701C&referral=2340
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I’m very proud to have worked at a fantastic National Lab for 34 years.  Our mission and vision are noteworthy.

And PNNL’s core values: Integrity, creativity, collaboration, courage and impact really resonate with me.  

I’m going to file this talk under courage… courage to speak the truth and advocate for action.  


Questions?
NN\
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With that.
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